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Key Features

Single-player and group gameplay for on-site, online, hybrid,
@n and independent study settings.

Comprehensive digital resources for authentic and engaging
learning experience.

Easy and secure access with independent implementation
through web browser.

Practice cognitive, analytical, technical, and interpersonal
competencies.

® O X

Based on scientific research on psychology and organization
science.

Scientifically demonstrated effective learning and generic skill
development.

Al-powered for personalized learning process and feedback
and learning outcome verification.
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Taito Communication

Case: Implementation of new technology
You are the director of sales and marketing.
Your task is to communicate the change to your
global team and ensure their commitment to the
change.

Key learning topics:

« Organizational change communication

» Change resilience and resistance

+ Commitment to change

Learner profile:

» Designed for basic and advanced level
leadership training purposes.

+ Suitable for middle and upper managers

Simulation duration: 30-45 min

Simulate real-world change communication
and allow your learners to put leadership
concepts into practice in a realistic
environment.
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Numerical Assessment Overview
Own email .

Feedback - Change Cammunicalion Score 68.7

Meassage feedback - received at 11:50 P

Own ema

=
e Vour task

Background information

Asssssment Messuras 1 Ambiguity in Role 2 o might become res
i 2. Support and Training: Feedtack ndicaed 3 siieng desire for chearly oulined support and Iining t assist with I ition.
3 more updates about the progress and Impiications of e Al Inegraticn.

‘Suggestions for Future Communications:

1. Detail Speeific Chang e abeul

e
scate that will ke avalable {0 help employees adapt,

arly cormrmurs ining and resources o
munication: Implement reguiar updales and feedbac oops, allowng empiayees o exprass concas and reosie timely information

fegratien was & vits st siep but lacked detaled in for empi

Key activities

 Crafting tailored change messages based on recipients' profiles

» Analyzing and understanding diverse reactions to change

» Developing communication strategies to foster commitment to change

 Discovering and evaluating your own communication style and its
effectiveness based on Al diagnostics and feedback
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Case: Software development project

You are a Scrum Master, leading a software
development team.

Your task is to deliver new features to a
customer’s intranet following agile principles.
Key learning topics:

+ Agile project management and organizing
* Scrum framework

+ Team and customer value management
Learner profile:

» For basic and advanced level project
management and software development
training purposes.

» Suitable for both experts and managers

Simulation duration: 30-45 min

ile Project Management

Team management

Project  Outsourced testers Team Contract '3 % 100 @

DAY 4 SUMMARY

Sprint planning

MVP Task completed!

Unexpected events

END DAY 3

Da||y Scrum & Sprlnt Additional fatigue
development m—

Simulate real-world agile project
management and allow your learners to put
Scrum framework into practice in a realistic

environment.

Key activities

» Analyze product backlog and plan sprints

Facilitate sprint reviews and sprint retrospectives

Complete Daily Scrums with your team and perform sprints

Lead an expert team of individuals with different skills and profiles

Maximize customer value through successful project delivery
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Case: Selling software, B2B S Suggestions

. nce B on Next, proceed to Set the Agenda by clearly outlining the purpose of
You are the sales representative. . ol e
. Seore 3 ( Good) Beiovg presenting EduTrack PIP, d!ve deeper mh on_biem_
Your task is to sell student management Vout questonsout managing stden record we s elean, andgathee s nfomaton bou xsting raceses estons koo the sl s Lliw ki
) . 10 gather deeper insights into budget traints and process school's operations.
software by using the SPIN selling approach. Prbiem Quesons Prccsed i mplctionQuestions 0 exlr the conseuences o
+ Score: 3 (Good) the cuv_rem system's inefficiencies on Riverdale High Sc_nool's

. . + Strengths: Questions identified key challenges such as staff productivity and system inefficiencies. operetions 1o emphasize the Ungency of finding 8 solution.

K ey I e ar n | n g to p | C S ) « Weaknesses: Could have explored the challenges more deeply to uncover additional pain points. Transition to Need-Payoff Questions to help Laura see the potential
- Implication Questions benefits and value EduTrack Pro could bring in improving

productivity and resolving their current issues.
« Score: 4 (Very Good)

» SPIN-sales technique

Now, tailor your presentation to demonstrate how EduTrack Pro's

> Swmgtis: Oplorec 91 Impact o sbelrk] automation features address the specific needs and challenges
° Effe Ctlve S al es |tC h + Weaknesses: Slightly more depth and urgency coulu enhance impact further. hrpisatbisaiedape sueamf"mg bty ge:
p improving staff productivity
Read background Need-Payoff Questions proving staff p J
L4 Leadlng Sales n |eet|ngs hand“ng Objecuons . Intro « Score: 4 (Very Good) Present the tailored features and benefits of EduTrack Pro that
' @ $me « Strengths: Effectively highlighted how automation could benefit the school's operations algn with Rerdal Highs nee,focusing on automation nd
+ Weaknesses: Could have further engaged emotionally to build enthusiasm. efficiency while

Address Laura's concerns by providing detailed information on the

. a Sales Approach
Learner profile: B o o i ey e e ks

EduTrack Pro« * Score: 4 (Very Good) and support EduTrack Pro offers to assist their staff in adapting to
. . @ Stlefql‘l\t The conversation flowed smoothly, was customer-focused, and addressed specific challenges. the new system.
. Des|g ned for basic and advanced level sales Minor i in persuasion and could makeit even stronger
.. Select customer
training purposes. TR et

Read feedback You showed strength in structuring the conversation with clear and relevant questions, particularly in implication and need-payoff phases, creating a

° S u It abl e fo rs al es , p rof es Sl on al [ , as we I I as a o Fchar T smooth and focused approach overall, Enhancing depth in problem exploration and emational engagement could further strengthen your performance.
. . d J Total Score: 18/25
higher education students

Simulation duration: 30-45 min

END SIMULATION

Simulate real-world sales meetings and Key activities
allow your learners to put sales concepts

into practice in a realistic environment. « Initiate and lead sales meetings across varied customer scenarios

* Apply SPIN selling techniques to identify customer needs and challenges
» Customize your sales pitch to align with identified customer needs
» Secure customer commitment and outline next steps

Assess and enhance your SPIN selling skills with Al-driven diagnostics and
feedback




LessonLAB  Project Management for Beginners

Case: Townhouse construction Project Resources Materials Personnel Contract (' 1 v 100 @ 0

You are the project manager of a house
construction project.

Your task is to minimize the total project costs
by delivering the project as cost- and schedule- . :
efficiently as possible. e Y . Y ; iy e mimmenu et el

Key learning topics:
* Project progress and earned value analysis
-

» Basic schedule and cost management
* Risk and quality control BT Y Y §
Learner profile: 000 AN !F
* For entry and basic level project and ' i |
construction management training purposes. : , q ‘ e

+ Suitable for project personnel and managers

Simulation duration: 30-45 min

Simulate real-world project phenomena and Key activities
allow your learners to put project
management concepts into practice in a
realistic envwonment

Reserve resources, order materials, manage personnel, monitor quality

Allocate resources, materials and personnel, and make decisions

Follow progress, earned value, available resources and weather forecast

Manage risks and unexpected events

Adjust project schedule and budget
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Case: Implementation of new system Tt s o useton Sstbing rgnastovl s, ety i Al §

You are appointed as a consultant to support a
change project at Pinacle Business School.

Your task is to diagnose the organization’s
readiness for the change.

Hello Dr. Perttu Dietrich, I'm well, thank you. I'm Victoria Strong, Vice Rector for
External Relations. It's a pleasure to meet you. How may | assist you with the Al-

Key learning topics:

+ Organizational diagnosis
» Stakeholder engagement
+ Change readiness

Learner profile:

» Designed for basic and advanced level
leadership training purposes.

+ Suitable for middle and upper managers

Select a question template v

Introduce yourself or ask a question

Simulation duration: 30-45 min R R s e yoursl o sk  uest

Simulate real-world change readiness
assessment and allow your learners to put
change management concepts into practice
in a realistic environment.

3 —,

Key activities

Gathering data by interviewing the organization’s staff and management

Analyzing existing organizational structure, practices, culture and values

Developing a diagnosis and presenting it to the organization’s staff

Discovering and evaluating your change readiness assessment
competence based on Al diagnostics and feedback




LESSONLAB Sustainability Management

s o
Engaging internal stakeholders Revisions required in environmental

Case: Industrial investment project '5 i Uitk

You have been assigned as the project
manager in an industrial company.

Your task is to design, build and operate a new
production line by balancing environmental,
social and economic sustainability.

Upcoming (in tums)

Project performance

Cost performance index (CPI):

Key learning topics: Scnodule porormance ndex (3P

+ Project sustainability management Smironmenta index
+ Industrial project life-cycle management

Learner profile:

» For advanced level project and construction
management training purposes.

» Suitable for project managers, directors and
leaders Sales performance

Production index

Simulation duration: 60 min

Total sales

Simulate real-world sustainability issues and Key activities

allow your learners to put sustainability and

project management concepts into practice
in a realistic environment.

Analyze and resolve project sustainability issues

Monitor sustainability and performance indices and make informed decisions

Balance environmental and social sustainability and project efficiency

Control resources, materials and personnel over extended project lifecycle

Simulate production and determine the profitability of the investment
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LESSONLAB Portfolio Management

Gas market changes

Case: Industrial turbine company

. (2)
You are appointed as an R&D manager of an ©
industrial turbine company.
Your task is to manage the company’s R&D o Ll (o —
pl‘OjeC'F portfolio and optimize sales product e TN EBEOD
portfolio value. 5 : ]
: . : : 1) 2000 _
Key learning topics: ot w7 s e
. : . () 0 @000 -6
* Project portfolio assessment, planning, and PP S———— S '
management = @——6ee86 oveed——0
« Strategic analysis and decision-making e T T © -0 -@® -0
i Water 55 547 0.03 /_\ TRSLRTI Sy S
Learner profile: wa s am om @—6gs 2236
« For advanced level project and portfolio ® @0 099 -6

management training purposes. . v : CEO pet project
» Suitable for managers and directors. o

Simulation duration: 30-45 min

Simulate real-world portfolio management Key activities
and allow your learners to put strategic
management concepts into practice in a

realistic environment.

L m E

Assess project portfolio and company situation

Prepare a strategic plan for portfolio management

Analyze external and internal environment and (re)prioritize projects

Allocate resources, manage your budget, and maximize value creation

Balance between short-term profitability and long-term sustainable business
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LESSONLAB

Case_ |ndustr|a| Supp“er Company . ‘ ""\&, = Project Contractors Materials Personnel Contract (' 1 * 100 @ 0 i END WEEK 1
You are appointed as a project manager of a '
supplier company.

Your task is to continuously analyze risks and
uncertainties, and make decisions to efficiently
deliver a high-quality project to the customer.

Key learning topics:

+ Systematic risk management process

+ Decision-making and impact assessment
+ Schedule, cost, and quality management
Learner profile:

» For basic level project and risk management
training purposes.

+ Suitable for project personnel and managers

cancel the order 5o that you can re-order from another supplier

Simulation duration: 45 min

CONTINUE 'CANCEL ORDER

Simulate real-world risks and unexpected Key activities

events and allow your learners to put risk

management concepts into practice in a
realistic environment.

Identify and analyze project risks and uncertainty

Apply project risk and uncertainty management principles and tools

Analyze how different decisions/choices influence project risk level

Manage tasks, resources, materials and personnel, and make decisions

Adjust your risk profile and deliver a high-quality project to the customer
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